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Executive Summary  

In 2008, natural gas prices were at an all-time high, and Citizens Gas had filed and received 

approval from the Indiana Utility Regulatory Commission (IURC) to quickly implement programs 

to immediately begin helping customers manage their energy costs.  Citizens Gas hired WECC 

in August 2008 to administer the Prescriptive and Custom programs, Multifamily, Existing Home 

Retrofit programs, and, later, the Low-income Weatherization program.  Citizens Gas is the 

portfolio administrator responsible for Customer Outreach and Education and the Elementary 

Education programs and has worked with the National Energy Foundation (NEF) to provide an 

Elementary Education program in coordination with IPL.   

• Program Year 1 (September 1, 2008 to August 31, 2009) was successful:  The 

1,128,395 estimated net therms energy savings achieved through WECC-administered 

programs and the additional 147,737 estimated net therm savings through the 

Elementary Education program exceeded the planning goal by 40%.   

• Program Year 2 (September 1, 2009 to August 31, 2010) was very successful.  WECC-

administered programs achieved an estimated 1,442,157 net therms (107% of the 

revised goal) for $2,467,557 (84% of the revised budget).  All programs combined 

achieved an estimated 1,744,243 net therms, or 114% of goal for a Total Resource Cost 

ratio of 3.1.   

• Program Year 3 (September 1, 2010 to August 31, 2011) brought several new 

challenges and opportunities for the Program, which are noted below.   

o An expiration of the ARRA-funded tax incentives and the DOE-funded Indiana 

Heating Incentive Program (IHIP). 

o A stabilization of avoided natural gas prices compared to Program Year 2, which 

followed a 22% decline compared to Program Year 1.   

o A continuation of a high unemployment and slow economic growth.   

The Program Year 3 Operating Plan included several notable changes from Program 

Year 2, including: 

o The elimination of the Home Retrofit program due to budget constraints. 

o The removal of the ENERGY STAR® labeling of programmable thermostats 

offerings due to the EPA no longer having an ENERGY STAR product, along 

with the addition of .67 EF water heaters. 

o The addition of the Retrofit Ramp-up program where Citizens Gas funding 

provides additional support to the Better Buildings Department of Energy (DOE) 

grant programs also known as the Eco House Project with the Indianapolis 

Neighborhood Partnership (INHP) and the Sweeps program managed by the City 

of Indianapolis.  The DOE program funding was secured by the City of 

Indianapolis.  

o The launch of joint programs with IPL (Residential New Construction, 

Commercial and Industrial Custom, Multi Family Direct Install Residential Low 
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Income Weatherization and Residential Online Assessment with Kit).  Also note 

that Citizens Gas and IPL jointly administer an Elementary Energy Education 

program. 

o There were also two Amendments to the Operating Plan.  Details regarding both 

Amendments can be found on page 6 in the Table titled, “Program Year 3 

Summary: Original, Revised, and Actual Budget and Net Therm Savings.” 

� Amendment A was submitted to the Oversight Board on June 3, 2011.  

Amendment A included the addition of 420,377 net therms (a 29% 

increase for the WECC-administered programs) and an increase in 

planned expenditures of $468,921 (an 18% increase for the WECC-

administered programs).  The purpose of Amendment A was to develop a 

plan to cost-effectively use unallocated carryover funds from Program 

Year 2.  Increases in budget and net therm savings goals were made to 

the Residential Prescriptive, Residential Low Income Weatherization, 

Residential Online Assessment with Kit, and General Service Prescriptive 

programs.  A minor adjustment to the budget for the Citizens Gas 

administered Consumer Education program was also made.  Finally, a 

Multi Family Efficient Equipment pilot program was added. 

� Amendment B was submitted to the Oversight Board for approval on July 

28, 2011.  Amendment B included the addition of 596,893 net therms 

(32% vs.  Amendment A) and a budget increase of $476,128 (14% vs.  

Amendment A).  The purpose of Amendment B was to adjust program 

budgets considering the year-end forecast and to allocate unused 

carryover funds.  Increases in budgets and net therm savings goals were 

made to the Residential Low Income Weatherization, Multi Family Direct 

Install, Online Assessment with Kit, and Custom programs.  Net therm 

savings goals were established for the Citizens Gas administered 

programs of Elementary Education and Low Income Working Poor 

programs. 

Overall, the portfolio achieved net savings of 2.031 million therms which: 

o Exceeded the original net therm planning goal of 1.7351 million.   

o Exceeded the PY2 estimated net therm savings of 1.741 million by nearly 

200,000 therms. 

o Was less than the revised planning goal of 2.461 million net therms (including 

Amendments A and B). 

                                                

1
 Includes savings from Citizens Gas administered programs (Elementary Education and Low Income 

Working Poor) which had not yet been included in the Operating Plan when it was initially completed.  
Does not include increased therm savings goal for online kits which was increased after Operating Plan 
was issued.   
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The following programs exceeded their original net therm saving goal:  Residential and 

General Service Prescriptive, Residential Low Income Weatherization, Multi Family 

Direct Install, and Residential Online Assessment with kit. 

From an expense perspective, the program invested $2,817,722 in efficiency programs, 

which was less than the total budget (including Amendment A and B) of $3,961,669.   

The portfolio overall was highly cost effective, delivering over $4 million in net benefits at 

a TRC of 2.6.  The overall benefit cost results are notably better when compared to the 

operating plan values of $1.87 million in net benefits and a TRC of 1.7.  At an individual 

program level, these observations are noted:   

o Programs that had participation were solidly cost-effective, generally better than 

planned, except Low Income Weatherization and New Construction.   

o The individual certification levels for the New Construction program were cost-

effective, but the joint program overall had a BC of 0.9.   

o Marketing and implementation costs were each about one-third of the CG budget 

for the program. 

o While the Residential Prescriptive program is cost-effective overall, water heaters 

are not.  Additional research should be considered to more accurately assess the 

longer term viability of this measure.   
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Program Year 3 Portfolio Summary (Includes Amendments A&B) 
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Program Year 3 Summary: Original, Revised, and Actual Budget and Net Therm Savings 
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Program Year 3 Portfolio Structure  

(September 1, 2010 through August 31, 2011) 
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Residential and General Service Prescriptive Programs  

The Residential and General Service Prescriptive programs provide incentives to residential and 

general service customers to reduce the incremental cost of energy efficient technologies. The 

goal is to increase the installation of these technologies above the levels that would take place 

in the absence of the program.  Incentives were designed to influence customer purchasing 

decisions when either replacing existing equipment at the time of failure, replacing inefficient 

equipment prior to failure, or for new construction applications.  In the midst of Program Year 3, 

in the Residential Programs, WECC dropped the incentive for .62% efficient storage tank water 

heaters from $100 to $50 as of May 1, 2011 to reflect the lower incremental cost of these units, 

and also added a $150 rebate for .67% efficient storage tank water heaters. 

The incentives for each technology are listed below in table 1. 

Table 1  Residential and Commercial Measures and Incentives 

Residential Measures Incentives 

Gas Furnace – 92%+ AFUE  $200 

Gas Boiler - 90% + AFUE  $500 

Programmable Thermostat $20 

Storage Water Heater - 30 gallons>, .62+ EF $50 

Storage Water Heater - 30 gallons>, .67+ EF $150 

88% Thermal Efficiency Storage Tank Water Heater $150 

Tankless Water Heater - .82 EF $150 

90% AFUE Boiler $500 

Commercial Measures Incentives 

Gas Furnace - 92%+ AFUE  $200 

Unit Heaters – 91% Thermal Efficiency or greater $200 

Programmable Thermostat  $20 

Gas Boiler - 90%+ AFUE ( < 300,000 Btu/Hour) 25% of purchase price, up to 

$5,000 

Gas Boiler - 90%+ Combustion Efficiency, > 300,000 Btu/Hour 25% of purchase price, up to 

$5,000 

Boiler Modulating Burner Control - Minimum 5 to 1 turn-down ratio 

(retrofit only) 

25% of purchase price, up to 

$5,000 

Storage Water Heater - 30 gallons>, .62+ EF $50 

Low Flow Pre-Rinse Sprayers $25 

Storage Water Heater Vendor Spiff[1] $50 

Tankless Water Heater - .82 EF $150 

88% Thermal Efficiency Storage Tank Water Heater $150 

Boiler Reset Control (Retrofit Only)  $250 

Boiler Tune-Up  $250 

Steam Trap / Service Buy Down $50 
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 Mid-year Program Changes 

In June of 2011 WECC evaluated the current progress of the Citizens Gas portfolio and made 

recommendations for mid-year adjustments to the program plan and added $100,000 for 

residential prescriptive program and for $150,000 general service prescriptive program.  These 

budget adjustments were made to accommodate what had been high program participation 

which was at least in part driven by the tax incentives that expired at the end of 2010. Given the 

continued soft economy the initial program planning did not forecast as high a level of 

participation.  The adjustments were approved after examining the following factors: 

•  Review of the current participation relative to the original planned goals. 

• Historical monthly market per measure participation in previous program year. 

• Potential market factors such as economy and other economic stimulus factors, 

including the federal economic stimulus incentives. 

• Program cost effectiveness. 

• Program scalability with minimal impact to customers. 

 

Tables 2 and 3 summarize the adjustment in the incentive budgets and savings and 

participation goals. 

Table 2 Changes to Incentive Budgets 

Program 
Original 

Budget 

Revised  

Budget 
Difference 

Residential Prescriptive $712,070 $812,070 $100,000 

General Service Prescriptive $260,058 $410,058 $150,000 
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Table 3 Changes to Participation Goals, Budgets, and Savings Goals by Measure 

 
Measures Implemented Budget Expenditures Net Therm Savings 

Measures 
Planning 

Goal 

Revised 
Planning 

Participation 

Planning 
Goal 

Revised 
Planning 
Budget 

Planning 
Goal 

Revised 
Net 

Savings 

Residential Prescriptive 

92% AFUE Furnace 2,399 2,849 $479,800 $569,800 101,985 121,083 

General Service Prescriptive 

92% AFUE Furnace 51 208 $10,200 $41,600 5,483 22,360 

Programmable Thermostat 29 266 $580 $5,320 551 5,054 

.62 EF Water Heater 5 5 $450 $450 76 76 

.67 EF Water Heater 1 5 $150 $150 35 35 
.82 EF Water Heater - 

Tankless 6 40 $900 $6,000 374 2,496 

90% AFUE Boiler 30 65 $75,000 $162,500 61,440 133,120 

Boiler Tune -Up 200 225 $50,000 $56,250 353,760 397,980 

Boiler Mod Burner  Cntrl 6 6 $15,000 $15,000 5,530 5,530 

Boiler Reset Control (Retrofit) 6 8 $1,500 $1,500 5,530 5,530 

88% TE Water Heater 8 2 $1,200 $1,200 3,840 3,840 

Steam Trap/Service Buydown 21 21 $1,050 $1050 3,410 3,410 

Low Flow Pre-Rinse Sprayer 10 10 $250 $250 3,456 3,456 

Subtotal 476 964 $156,280 $291,270 443,485 627,683 

Residential and Commercial Prescriptive Program Results   

The Citizens Gas Residential Prescriptive Program participation exceeded the original goal 

achieving 105% of the net therm savings.  The revised goal was a bit optimistic and the program 

achieved 93% of the revised residential participation and savings goal.  Similarly, the 

Commercial Prescriptive Program achieved 125% of the original net therm savings goal and 

89% of what was in hindsight an optimistic revised net therm savings goal.  Both programs more 

than achieved the original goal.  The actual results for goals, participation, incentives budget 

and estimated energy savings are presented in the tables 4, 5, and 6 below. 

Table 4 Residential Prescriptive Participation Results 

Measures 
Program 

Participation 

Original 
Planning 

Goal 

% to  
Original 

Goal 

Revised 
Planning 

Goal 

% to  
Revised 

Goal 
92% AFUE Furnace 2,421 2,399 101% 2,849 89% 
Programmable Thermostat 1,308 1,290 101% 1,290 101% 
.62 EF Water Heater 420 800 53% 800 53% 
.67 EF Water Heater 11 19 58% 19 58% 
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Measures 
Program 

Participation 

Original 
Planning 

Goal 

% to  
Original 

Goal 

Revised 
Planning 

Goal 

% to  
Revised 

Goal 
.82 EF Water Heater – 
Tank-less 126 140 90% 140 90% 
88% Thermal Efficiency 
Storage Tank Water Heater 0 8 0% 8 0% 
90% AFUE Boiler 28 22 127% 17 127% 
Vendor SPIFFS 0 72 0% 72 0% 
Totals 4,314 4,750 91% 5,200 83% 

 

Table 5 Residential Prescriptive Incentives Paid 

Measures 
Incentives  

Paid 

Original  

Incentives  

Budget 

% to  

Original 

Goal 

Planning 

 Goal 

% to 

Goal 

92% AFUE Furnace $484,200 $479,800 101% $569,800 85% 

Programmable Thermostat $26,160 $25,800 101% $25,800 101% 

.62 EF Water Heater $40,150 $73,850 54% $73,850 54% 

.67 EF Water Heater $1,650 $2,850 58% $2,850 58% 

.82 EF Water Heater – 
Tank-less 

$18,900 $21,000 90% $21,000 90% 

88% Thermal Efficiency 
Storage Tank Water Heater 

$0 $1,200 0% $1,200 0% 

90% AFUE Boiler $14,000 $11,000 127% $11,000 127% 

Vendor SPIFFs $0 $3,600 0% $3,600 0% 

Totals $585,060 $619,100 95% $709,100 88% 

 

Table 6 Residential Prescriptive Estimated Therm Savings 

Measures 

Achieved 

Est.  

Gross  

Therm  

Savings 

Achieved 

Estimated 

Net  

Therm 

Savings 

Original  

Estimated  

Net 

Therm  

Savings 

Goal 

% to  

Original  

Savings 

Goal 

Revised 

Estimated 

Net 

Therm 

Savings 

Goal 

% to 

Revised 

Goal 

92% AFUE 
Furnace 

205,785 102,893 101,958 101% 121,083 85% 

Programmable 
Thermostat 

45,780 34,997 22,575 155% 22,575 155% 
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Measures 

Achieved 

Est.  

Gross  

Therm  

Savings 

Achieved 

Estimated 

Net  

Therm 

Savings 

Original  

Estimated  

Net 

Therm  

Savings 

Goal 

% to  

Original  

Savings 

Goal 

Revised 

Estimated 

Net 

Therm 

Savings 

Goal 

% to 

Revised 

Goal 

.62 EF Water 
Heater 

7,296 5,837 12,160 48% 12,160 48% 

.67 EF Water 
Heater 

407 387 668 58% 668 58% 

.82 EF Water 
Heater – Tank-

less ¹ 
9,795 6,161 5,460 113% 5,460 113% 

88% Thermal 
Efficiency Storage 

Tank Water 
Heater 

0 0 512 0% 512 0% 

90% AFUE Boiler 1876 1501 1,179 127% 1,179 127% 

Totals 270,939 151,776 144,512 105% 163,637 93% 

Commercial (General Service) Prescriptive Results 

The continued outreach efforts to mechanical contractors resulted in significant participation and 

estimated net energy savings for boilers and both boilers and boiler tune-up savings were 

computed on an individual basis as a custom calculation.   The direct installation of pre-rinse 

spray valves also significantly contributed to the goal attainment for this program. The actual 

results for goals, participation, incentives budget and estimated energy savings are presented in 

the tables 7, 8, and 9 below. 

Table 7 Commercial Prescriptive Program Participation Results 

Measures 
Program  

Participation 
Original  

Goal 

% to 
Original 

Goal 
Revised 

Goal 

% to  
Revised  

Goal 
 92% AFUE Furnace  110 51 216% 208 53% 
 Programmable Thermostat  181 29 624% 266 68% 
 .62 EF Water Heater  0 5 0% 5 0% 
 .82 EF Water Heater – 
Tankless  

0 1 0% 1 0% 

88% TE Water Heater   21 6 350% 40 53% 
 90% AFUE Boiler  41 30 137% 65 63% 
 Boiler Tune -Up  58 200 29% 225 26% 
 Boiler Mod Burner  Control 
(5:1)  

8 6 133% 6 133% 

 Boiler Reset Control 
(Retrofit)  

0 6 0% 6 0% 

 91% EF Unit Heaters   4 8 50% 8 50% 
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 Steam Trap/Service Buy-
down  

26 21 124% 21 124% 

 Low Flow Pre-Rinse 
Sprayer  

104 113 92% 113 92% 

 Totals  553 476 116% 964 57% 

 

Table 8 Commercial Prescriptive Incentives Paid 

Measures 
Incentives 

Paid 

Original  
Incentives  

Budget 

% to 
Original 

Goal 

Revised 
Incentives 

Budget 

% to  
Revised  

Goal 
 92% AFUE Furnace  $22,000  $10,200  216% $41,600  53% 
 Programmable Thermostat  $3,620  $580  624% $5,720  63% 
 .62 EF Water Heater  $0  $450  0% $450  0% 
 .67 EF Water Heater  $0  $150  0% $150  0% 
 .82 EF Water Heater - 
Tankless  

$3,150  $900  350% $6,000  53% 

 90% AFUE Boiler  $198,850  $75,000  265% $162,500  122% 
 Boiler Tune -Up  $14,500  $50,000  29% $56,250  26% 
 Boiler Mod Burner  Cntrl   $15,075  $15,000  101% $15,000  101% 
 Boiler Reset Control 
(Retrofit)  

$0  $1,500  0% $1,500  0% 

 88% TE Water Heater   $600  $1,200  50% $1,200  50% 
 Steam Trap/Service 
Buydown  

$1,300  $1,050  124% $1,050  124% 

 Low Flow Pre-Rinse Sprayer  $4,854  $250  1942% $5,079  96% 

 Subtotal  $263,949  $156,280  169% $296,499  89% 
 

Table 9 Commercial Prescriptive Estimated Therm Savings 

Measures 

Est. 
Gross 

Therms 
Achieved 

Est. Net  
Therm  

Savings 
Achieved 

Est.  
Original  

Net 
Therm  

Savings 
Goal 

% to 
Original 

Goal 

Revised 
Est. Net 
Therm 

Savings 
Goal 

% to  
Revised  

Goal 
 92% AFUE Furnace  23,650 11,826 5,483 216% 22,360 53% 
 Programmable 
Thermostat  

6,878 3,439 551 624% 5,054 68% 

 .62 EF Water Heater  - - 76 0% 76 0% 
 .82 EF Water Heater – 
Tankless  

- - 35 0% 35 0% 

88% TE Water Heater   1,638 1,310 374 350% 2,496 52% 
 90% AFUE Boiler  330,807 264,645 61,440 431% 133,120 199% 
 Boiler Tune -Up  234,034 187,227 353,760 53% 397,980 47% 
 Boiler Mod Burner  
Control (5:1)  

45,360 36,288 5,530 656% 5,530 656% 

 Boiler Reset Control - - 5,530 0% 5,530 0% 
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(Retrofit)  
 91% EF Unit Heaters   2,400 1,920 3,840 50% 3,840 50% 
 Steam Trap/Service Buy-
down  

5,278 4,222 3,410 124% 3,410 124% 

 Low Flow Pre-Rinse 
Sprayer  

44,928 44,842 3,456 1298% 47,952 94% 

Totals 694,973 555,719 443,485 125% 627,383 89% 
 

Changes for Program Year 4  

WECC recognizes that some of the measures in the General Service (Commercial) Prescriptive 

program have not received the traction expected in the marketplace.   We will continue to 

enhance our partnership between WECC‘s field outreach team and the Citizens Gas 

Consultants to better serve the marketplace and these programs.  WECC continues its efforts to 

recruit and train non-participating contractors and dealers to increase participation and 

attribution. 
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Residential New Construction  

Residential New Construction program for Citizens Gas works with builders and qualified Home 

Energy Raters to build homes for Citizen Gas’ customers that are, more comfortable, more 

durable, and more energy efficient than homes built to conventional practices.  All home 

certifications go through a third party verification process, ensuring the construction meets the 

high standard of the programs.  The goals of the program are to meet the demands of Indiana’s 

climate, push the levels of energy efficiency of Indiana’s residential building standards, and 

facilitate builder participation by adding value to their business.  The program provides financial 

incentives for builders as a means to not only promote energy efficient new construction, but 

also accelerate the adoption of new technologies.  .  The program focuses on building shell and 

HVAC-related gas saving opportunities in new homes.   

For Program Year 3, Citizens Gas and IPL joined forces to offer a combined gas and electric 

new construction program due to overlapping service territories.  For homes with gas space 

heating,   water heating and central air conditioning, Citizens Gas provided 95% of the rebate 

and IPL provided 5% of the rebate.  High efficiency furnaces and water heaters are required for 

gas-heated homes.  For homes that are all electric, IPL provided 100% of the rebate and the 

prescriptive rebate for heat pumps and central air conditioners and heat pump water heaters.  

ENERGY STAR Version 3 rebates are provided by both utilities based on the space heating and 

water heating systems in the home.   

The program team included Thermo-Scan Inspections Inc. (TSI).  TSI is subcontracted by 

WECC to provide technical assistance and develop training for builders, building trades, and 

realtors to raise awareness about the benefits of energy efficient new home construction. Also, 

TSI provides the rating service which is required to determine the Home Energy Rating System 

index (HERS) level.   

The actual participation, incentives, and therm savings are presented in Table 10, Table 11, and 

Table 12.  The program fell short by 2 homes for both of the HERS level goals.  Due to the 

extensive requirements and additional cost of ENERGY STAR Version 3 certification, none 

were achieved. New residential construction continues to struggle due to the national economic 

situation.   

Table 10 New Construction Program Participation Results 

Measures 
Program  

Participation 
Goal % to Goal 

<=70 ES Certified Index Gas Heat  1 
15 87% 

<=70 ES Certified Index (Joint Program)  12 

>70 and <= 85 ES Certified Index Gas Heat  0 
15 87% 

>70 and <= 85 ES Certified Index (Joint Program)  13 

ENERGY STAR Version 3.0 0 4 0% 

Total 26 34 76% 
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Table 11 New Construction Program Incentives Paid 

Measures 
Incentives 

Paid 

Incentive 

Budget 
% to Goal 

<=70 ES Certified Index Gas Heat  $750 
$10,688 87% 

<=70 ES Certified Index (Joint Program)  $8,550 

>70 and <= 85 ES Certified Index Gas Heat  $0 
$7,125 87% 

>70 and <= 85 ES Certified Index (Joint Program)  $6,175 

ENERGY STAR Version 3.0 $0 $2,850 0% 

Total $15,475 $20,663 75% 
 

Table 12 New Construction Program Estimated Therm Savings 

Measures 

Gross 

Therms 

Savings 

Net  

Therm  

Savings 

Net 

Therm  

Savings 

Goal 

% to 

Goal 

<=70 ES Certified Index Gas Heat  416 333 
4,992 87% 

<=70 ES Certified Index (Joint Program)  4,992 3,994 

>70 and <= 85 ES Certified Index Gas Heat  0 0 
2,329 87% 

>70 and <= 85 ES Certified Index (Joint Program)  2,691 2,018 

ENERGY STAR Version 3.0 0 0 1,174 0% 

Total 8,099 6,345 8,495 75% 

 

Marketing Plan  

The program was marketed to builders primarily through the Indiana Builders Association as 

well as direct business-to-business contacts.  WECC and TSI worked with Citizens Gas/IPL 

Business Managers to identify key builders and conduct in-person meetings to recruit the 

builders into the program.  Throughout the program year TSI staff developed opportunities to 

present the program at builder and other trade association meetings, and to place information in 

association newsletters.  A dedicated program webpage served as a source for program 

information and application forms for rebates.   

Participating builders were supplied with collateral materials to aid them in communicating the 

benefits of ENERGY STAR homes to their customers.  Due to the extensive changes and 

increased cost in the ENERGY STAR homes program, going from Version 2 to Version 2.5 to 

Version 3.0, and the postponing of implementation, it was difficult to keep builders interested 

because of the changes. 
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General Service Custom Program  

The General Service Custom program addresses projects that fall outside of the scope of the 

General Service Prescriptive program.  It is designed to motivate trade allies and customers to 

implement energy efficient measures, and use higher efficiency technologies than would have 

without the program.  The Custom program requires pre-approval prior to purchasing or 

installing equipment; it is available to Citizens Gas General Service customers on rate codes D3 

and D4.   

Example custom projects include: 

• Heat recovery projects 

• HVAC or DHW system control projects 

• Outside air control 

• Air rotation units 

• De-stratification fans 

• Constant to variable air volume systems 

• Infrared heaters 

• Building envelope improvements 

The General Service Custom Program incentive levels are based on the following criteria:  

• Maximum project incentive payment not to exceed $25,000 

• Incentive may not exceed 50% of the incremental cost of the project 

• Incentive may not exceed 30% of the total project cost 

• If the simple payback for the project is less than 1.5 years before the incentive, the 

project does not qualify.  Incentives are offered to reduce the payback period down to no 

less than 1.5 years. 

WECC outreach efforts were focused on networking with Citizens Gas Commercial Sales 

Consultants, product sales representatives, service contractors, and energy services 

companies.  These efforts were performed by Trade Ally Service Representatives who recruited 

participants for the custom program provided sales assistance, and presented at trade 

seminars.   
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General Service Custom Marketing Plan 

Trade Ally Service Representatives continue to promote the program at industry events, 

contractor association meetings, and directly to trade allies.  Some examples of events attended 

in the past program year include:  The Midwest Healthcare Engineering Conference, the Indiana 

Building Green Symposium, and the Midwest Petroleum and Convenience  Show, along with 

monthly meetings with industry trades.  In addition to attending and presenting at these 

seminars, WECC also hosted an ASHRAE seminar for Trade Allies jointly with Indianapolis 

Power and Light this year.  The seminar had 30 attendees and WECC’s Trade Ally Service 

Representatives distributed marketing material to provide awareness of the Custom program 

and presented the Custom program to the group.  Some examples of marketing material 

distributed to trade allies and customers include:  a tri-fold brochure, Business Custom Program 

Overview form, and a program process checklist.  The General Service Custom program was 

also marketed on the Citizens Gas Energy Savers website.  As in previous years, WECC staff 

members continue to work with Citizens Gas Commercial Sales Consultants to generate 

referrals to the program.   

General Service Custom Results 

The program achieved 37% of the program’s participation goal, 59% of the therm savings goal, 

and used 49% of the incentives budget.  The project pipeline included nineteen (19) projects 

that will complete in Program Year 4.  The feedback received from the awareness meetings and 

project-specific meetings with Citizens Gas staff, trade allies and end-use customers continues 

to be positive.  The tables below show detail on the program results.   

Table 13 Commercial Custom Program Participation Results 

Measures 
Program 

Participation 
Goal 

% to 

Goal 

Projects < 7,500 Therms 2 14 14% 

Projects >7,500 Therms 12 24 50% 

Totals 14 38 37% 

 

Table 14 Commercial Custom Program Incentives Paid 

Measures 
Incentives 

Paid 

Incentives 

Budget 

% to 

Goal 

Projects < 7,500 Therms $2,944 $26,068 11% 

Projects > 7,500 Therms $179,530 $346,392 52% 

Totals $182,474 $372,460 49% 
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Table 15 Commercial Custom Program Estimated Therm Savings 

Measures 

Est.  Gross 

Therm 

Savings 

Achieved 

Est.  Net 

Therm 

Savings 

Achieved 

Est.  Net 

Therm 

Savings 

Goal 

% to 

Goal 

Projects < 7,500 Therms 3,925 2,944 26,166 11% 

Projects >7,500 Therms 240,824 180,618 286,056 63% 

Totals 244,749 183,562 312,222 59% 

Changes for Program Year 4 

There are no changes planned for this program in Program Year 4. 
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Residential Low Income Program  

The Residential Low Income Program, originally implemented in the Citizens Gas Program Year 

1, was designed to provide resources to customers that could not afford to install the energy 

efficient measures necessary to save energy and assist in lowering energy bills. The initial 

program goal was to deliver weatherization services to electric and gas heated homes for total 

of 108 homes from September 2010 to August 2011. Due to the impending roll out of the state-

wide electric Third Party Administrator (TPA) the goal was to completely weatherize 21 electric 

heated homes prior to December 31 2010. WECC worked with the Indiana Housing and 

Community Development Authority (IHCDA), the Indiana Community Action Association 

(INCAA) to deliver these services while leveraging funding from IPL and the American Recovery 

and Reinvestment Act (ARRA). 

The original goals and the funding for the program were low due to the available funding from 

Citizens Gas and IPL at the start of the program year was small to account for the expectation 

that additional funding could be made available.   When it was determined that the roll out of the 

state-wide electric Third Party Administrator (TPA) was going to be delayed IPL provided an 

additional $550,000 to complete an additional 75 all electric homes at $5,000 per home and 

contribute an additional $2,000 per home for electric measures to the 69 homes that previously 

received gas measures.  This increased the overall total number of homes to 183 to be 

completed by December 31, 2011. In June 2011, Citizens Gas provided an additional $50,000 

to complete an additional 10 low income homes.  This brought the total gas goal to 97 homes 

and the budget to $260,000.  In July, Citizens Gas provided an additional $44,455 to complete a 

total of 122 gas homes (25 additional homes) bringing the total budget to $304,455.   The 

IHCDA offered an extension to our original IHCDA contract of $300,000 to complete (25 

additional homes) brining the IHCDA goal to 143 homes vs. our original goal of 108 homes 

November 30, 2011. This will increase the overall total number of homes to 268 (combined goal 

of IHCDA, Citizens Gas and IPL) to be completed by December 31, 2011 with 146 of those 

homes to be electric and 122 homes to be natural gas.  

While the funding for IPL and IHCDA will terminate prior to the end of Citizens Gas Program 

Year 4, the current plan is to share the weatherization costs as appropriate across all three 

funding sources until the IPL and IHCDA funding is fully used. This will allow the dollars for all 

parties to be stretched farther and will increase the number of low income homes to receive 

services.   

Residential Low Income Program Results 

The goal for Program Year 3 was to complete weatherization services for 122 gas homes.  

Program Year 3 results for the Citizens Gas portion of the program are presented in the table 

below, which shows that deemed savings of 295 therms per home were used to estimate the 

gross and net savings per home for this program.  The assumption was based on the agreed- 

upon therm savings used in the Program Year 3 Operating Plan. The total program therm 

savings for the Citizens Gas portion of the homes completed totaled 29,500 therms.  
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Participants in this program would not have been able to afford these services without the 

program.  Therefore, there is no free-ridership estimated for this program.  

Table 16 Low Income Weatherization Results 

Measures 
 

Program  
Participation 

 
Goal 

% to 
Goal 

Incentives 
Paid 

Incentive 
Budget 

% to 
Original 

Goal 

Est. Net  
Therm  

Savings 
Achieved 

Est.  
Net Therm  
Savings 

Goal 

% to 
Original 

Goal 

Homes 
Weatherized 

100 122 82% $297,324 $307,685 96% 29,500 35,990 82% 

 

The program had identified 122 gas heated homes that were in various stages of the 

weatherization process but only completed 100 homes within the program year.  The anticipated 

shortfall was communicated to the Oversight Board before the Program Year was concluded as 

with Program Years 1 and 2, the ARRA funding and the IPL funding are available and cross-

over the Citizens Gas program years.   

While the funding for IPL and IHCDA will terminate prior to the end of Program Year 4, the 

current plan is to share the weatherization costs as appropriate across all three funding sources 

until the IPL and IHCDA funding terminates.  This will allow the Citizens Gas dollars to be 

stretched farther and will increase the ability of Citizens Gas to do more homes then is currently 

forecasted in the Program Year 4 plan.  Once the IPL and IHCDA funding terminates the goals 

and energy savings for the program plan will be revised and shared with the Oversight Board.   
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Multifamily Direct Install Program 

The Multifamily Direct Install program targets multifamily complexes with units that are both 

individually metered (residential ratepayers) and master metered (commercial ratepayers).  

Each unit must have a natural gas-fueled storage water heater to qualify.  This program was 

implemented as a joint program with IPL.  Recruitment targets property-management 

companies as well as property owners to secure agreements to treat multiple properties through 

a single point of contact.  To provide additional value, the program promoted boiler tune-ups 

and steam trap replacement services to the maintenance or facility managers of master metered 

properties.   

The program promotes the installation of energy-efficient, high-performance water fixtures (i.e., 

showerheads and faucet aerators) in rental units, condominiums, and mobile homes to 

substantially reduce hot water consumption.  The program educates tenants about low-cost 

measures and behaviors that will have a lasting impact on their energy and water consumption. 

A direct install program of this type requires no investment by the customer, and therefore is 

immune to decreases in discretionary spending.  Further, program volume can be increased or 

decreased depending on the performance and budget needs of other programs.   

WECC contracted with Thermo-Scan Inspections (TSI) and Water and Energy Solutions (WES) 

to implement the program.  Their installation rates were aggressively negotiated. 

Multifamily Direct Install Program Marketing 

The program was marketed directly to property managers and building owners during the 

program year.  Advertising was done in the Apartment Guide and cold calling of apartment 

management companies was also part of the marketing strategy.   

Multifamily Direct Install Program Results 

The program delivered services to 8,114 units and exceeded the program goal for the year.  

However, the overall program achieved only 96% of its therm savings goal due to the lack of 

participation in the boiler tune up and steam trap replacement measures. 

Table 17 Direct Install Program Results 

Measures 
Program 

Participation 
Goal 

% to 

Goal 

Incentives 

Paid 

Incentive 

Budget 

 

% to 

goal 

Therm 

Savings 

Achieved 

Therm 

Savings 

goal 

% to 

goal 

MF Direct 

Install  
8,114 7,900 103% $238,407 $262,400 91% 608,550 592,500 103% 

Boiler Tune 

up  
0 15 0% $0.00 $5,250 0% 0 36,210 0% 

Steam Trap 

replacement  
0 10 0% $0.00 $750 0% 0 2,030 0% 

Total 8,114 7,925 102% $238,407 $268,400 89% 608,550 630,740 96% 
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Program Year 4 Changes 

The boiler tune ups and steam trap replacements were not successful in Program Year 3 and 

have been temporarily discontinued as a measure for Program Year 4.  WECC is re-evaluating 

the marketing and outreach strategy for these measures and plans to re-introduce them later in 

the year.  For the Direct Installation measures, WECC will continue to target property 

management companies and building owners to encourage participation.   
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Residential Retrofit Ramp-up (Better Buildings) Pilot:  INHP  

Eco-House Project and Near East Neighborhood Sweeps Program 

INHP Eco-House Project 

The Indianapolis Neighborhood Housing Partnership (INHP) is currently offering the Eco-House 

Project, a low-interest loan program administered by INHP, to cover the costs of energy-efficient 

improvements to homeowners throughout Indianapolis.  INHP selected WECC to serve as the 

program implementer of the Eco-House Project.  As program implementer to INHP, WECC was 

responsible for the following: 

• Home Energy Audits to customers marketed to by INHP with signed agreements and 

approved financing to implement energy efficiency recommendations. 

• Home Weatherization Project Management Services to oversee implementation of the 

measures outlined in the work order defined by the customer and INHP.  

• Incentive fulfillment for Citizens Gas air sealing/insulation measures selected by the 

customer. 

Citizens Gas committed to offer incentives to the INHP Eco-House Project, with reserved 

funding for qualified building shell measures for air sealing and insulation.  Citizens Gas funding 

would cover 50% of the air sealing/insulation measure installation, up to $1,600 per home.   

WECC provided administration and management of the Citizens Gas funding.  WECC worked 

with INHP to reserve and track funding per project, as well as the rebate fulfillment services.   

INHP was responsible for providing WECC a reservation request of funds for the qualified air 

sealing/insulation measure projects.  WECC was responsible for ensuring that each INHP 

project work order request and funding request met Citizens Gas requirements.  WECC was 

responsible for approving and reserving of funding for each qualified home.  At the conclusion of 

each project, WECC was responsible for administering payment of the incentive to the 

contractor.   

Direct Install Program 

In addition to the insulation and air sealing incentives for Eco House, Citizens Gas in 

collaboration with Indianapolis Power & Light Company provided funding to cover the costs of 

direct install measures that include the installation of Compact Fluorescent Lamps (CFLs) 

measures (funded by IPL) and low flow water measures (funded by Citizens Gas) in each 

participating home.  This direct install would occur at the final inspection and would include the 

installation up to eight (8) CFLs, one (1) 1.5 GPM showerhead, and up to three (3) aerators 

(kitchen and bath).    

 



25 

Additionally, Citizens Gas in collaboration with IPL, provided funding to cover the same direct 

install measures as described above (Eco House project) for the Near East Neighborhood 

Sweeps Program, a weatherization program funded by the City of Indianapolis, which WECC 

was also selected to manage.  The Sweeps program includes pre- and post-retrofit 

audits/inspections and weatherization/retrofits costing up to $1,500 per residential structure, 

including equipment and labor, to cover measures recommended in the audit.  The program 

goals include audit and retrofits of a total of 800 homes in the Near Eastside between May 2011 

and May 2013.  

There were no incentives paid or direct installs made (both Eco House and Sweeps) during 

Program Year 3.  This is because in spite of several retrofit projects being in progress for both 

Sweeps and Eco-House, the projects had not yet reached completion and thus the customers 

were not yet eligible for incentives or direct install measures as of August 31, 2011. 
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Residential On-Line Energy Assessment with Kit Program 

The Residential On-Line Energy Assessment with Kit program is a joint program between 

Citizens Gas and Indianapolis Power and Light Company designed to offer energy saving 

incentives to customers that use either the Citizens Gas Energy Savers On-Line program or the 

IPL’s On-line Home Energy Inspector program.  These on-line assessment tools are designed 

to assist and educate consumers on their home energy use and identify potential areas where 

they can take action to reduce their energy consumption.  Consumers who visit these areas on 

the companies’ websites will be sent an Energy Efficiency Kit.  Each co-branded kit contains a 

low–flow showerhead, low-flow faucet aerators and compact fluorescent lamps (CFLs).  The IPL 

and Citizens online home assessment program is open to all on-line residential customers.  The 

IPL online assessment tool is currently offered as separate online energy assessment and 

operates independently through a contract between the utility and their selected provider.  The 

Citizens Gas online assessment tool and the information presented by Citizens will provide 

education on how a how a customer’s energy costs compare to other homes in the area, 

educate consumers on their home energy use, and identify potential areas where they can take 

action to reduce their energy consumption.  Armed with this information, consumers are better 

equipped to make informed decisions in managing their consumption and consequent energy 

costs.  

Program Results 

The initial goal for Program Year 3 was to deliver a total of 2,400 co-branded kits.  Due to 

additional targeted marketing efforts and high customer demand, an additional 1,575 co-

branded kits were added to the program goal for a total Program Year 3 goal of 3,975.  Program 

Year 3 results for the Citizens Gas portion of the program are presented in the table below. 

Table 18 Residential On-Line Energy Assessment with Kit Program Results 

Measures 
 

Participation 
 

Goal 

% to 
Origina

l 
Goal 

Incentive 
Budget 

Incentive 
Budget 

% to 
Total 
Goal 

Est. Net  
Therm  

Savings 
Achieved 

Est.  
Net Therm  
Savings 

Goal 

% to 
Original 

Goal 

Co-Branded 
Energy 
Efficiency Kits 

2,366 3975 60% $55,908 $108,999 51% 180,618 286,056 63% 

Goal Attainment 

After the first 8 months of the program year, the program was tracking to exceed the initial goal 

of 2,400 co-branded kits and it was decided that adding an additional 1,575 kits would be 

attainable by the end of the Program Year 3.  For the first 8 months of the program IPL 

sponsored both radio and print advertising that promoted their On-Line program with both 

programs.  Of the first 2,400 kits that were ordered, 66% came from IPL customers.  During the 

last few months of the program there was notably less promotion of the program by both 

utilities.  It was also noted later in the program year that the Citizens Gas online tool (Aclara) 

may not have been working properly and thus the program may have been missing out on 
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customers that had taken the assessment and were not recorded as doing so, and thus not 

getting a kit. 

Changes for Program Year 4 

 Citizens Gas customers will complete an on-line registration and take the Citizens Home 

Energy Challenge to learn how to save energy in their home.   Citizens Gas will collect the 

customer information directly and provide WECC with the mailing lists.  Additionally, greater 

marketing efforts, i.e., the use of Val Pak mailing, will be utilized to reach more customers and 

heighten the awareness of the program in Program Year 4.  

 

 

 

 

 

 

 

 

 

 

 

 

 

  



28 

Multi-family Efficient Equipment Pilot 

The program was designed to affect the installation of high efficiency, natural gas-fueled space 

and water heating equipment in those dwellings units within a multifamily dwelling unit that are 

individually metered for natural gas.  Additionally, the pilot program attempted to influence a 

market segment that traditionally considers the lowest first cost, rather than lifecycle operating 

costs, when making purchasing decisions.  Finally, this pilot program would deliver energy 

efficiency services to an underserved ratepayer market segment (tenant) that traditionally does 

not participate in the decision to purchase energy efficient equipment. 

The program has targeted both new construction and existing multi-family dwelling units with 

units individually metered for natural gas.  

The program offers a new construction track and an existing building option.  The 

owner/developer will have the option to receive the incentive as a rebate or elect to have it 

attributed to the equipment provider/contractor as a buy-down.  In order to control volumes and 

prevent oversubscription, WECC implemented a process by which funds must be reserved for 

these “projects” prior to implementation.   

New Construction 

The new construction track includes an incentive of $325 for package 1 and $505 for package 2 

(please note that the text in Amendment A incorrectly listed the incentive for package 2 as 

$425).  The two options consist of space and water heating equipment, a space conditioning 

control device (presently programmable thermostats), and end-use energy saving water fixtures.   

Existing Buildings 

The existing building market will be provided an incentive of $175 for the replacement of an 

existing natural gas furnace with a 92% AFUE (or greater) natural gas forced air furnace.  It will 

also provide a $35 incentive for the installation of energy saving water fixtures including a 1.5 

gallons per minute (gpm) showerhead, 1.5 gpm kitchen aerator, and 1.0 gpm bath aerator, and 

a $20 incentive for a programmable thermostat.   

This program was not officially approved until July 2011 which made finding eligible projects 

very difficult with the time that remained in Program Year 3.  Most potential projects either had 

already been started with equipment already installed or projects had a start/end date that went 

beyond the Program Year 3 end of August 31, 2011.  Consequently, there were no participants 

in this program during Program Year 3.  As a result of our marketing and recruiting efforts in 

Program Year 3, several potential projects have been identified and targeted for Program Year 

4 participation.   
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Support Services 

WECC provided the administrative services listed below in support of the programs, as outlined 

in our contract: 

• Subcontractor management 

• Call center support 

• Budget tracking  

• Fulfillment services  

• Accounting services  

• Enforcement  customer service standards  

• Data tracking systems  

• Onsite verification of incentive claims  

• Problem resolution  

• Technical support to specify eligible equipment 

• Reporting to Citizens Gas and its Oversight Board 

 

WECC verified that each product for which incentives were paid met the prescribed efficiency 

standards referencing third party databases (e.g.  ENERGY STAR, GAMA, and ARI).  Products 

that could not be verified using a credible third party database were reviewed on a case-by-case 

basis and verified by a qualified engineer.   

 WECC staff also conducted onsite inspections of 2% of equipment for which customers 

received incentives to verify (1) products were indeed installed and (2) model and serial 

numbers match those provided on the incentive claim.  This service is primarily used to prevent 

fraud.  For PY 3, there were not any instances of fraud detected.  Table 19 summarizes the 

number of verifications; more detail is available in the scorecard, provided in Appendix 1. 

Table 19 Equipment Verifications 

Equipment 

Verifications 

Number of 

Inspections 

% of 

Measures 

Implemented 

Residential 

Prescriptive 
71 2.36% 

General Service 

Prescriptive 
3 1.94 

Total 74 2.34% 

 

WECC provided call center support for the energy efficiency program portfolio.  The Citizens 

Gas contact center also received a number of calls regarding the programs.  Citizens Gas call 

center representatives, new business representatives and management staff responded  to 

general questions regarding the program offerings.  If the customers contacting Citizens Gas 

had inquiries that required more in-depth responses, a “hot” transfer option was made available.  
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Table 20 provides the number of calls and mailing requests received by the WECC contact 

center and the number of inquiries the Citizens Gas contact center received. 

Table 20 WECC Contact Center 

Location Type of Contact Program Year 3 

WECC Contact Center 
Calls Received 720 

Requested Mailing 188 

Citizens Gas Contact 

Center 
Calls Received 147 

 

Conclusion 

Overall, the portfolio achieved net savings of 2.032 million therms which: 

• Exceeded the original net therm planning goal of 1.7352 million.   

• Exceeded the PY2 estimated net therm savings of 1.742 million by nearly 200,000 

therms. 

• Was less than the revised planning goal of 2.4582 million net therms (including 

Amendments A and B). 

The following programs exceeded their original net therm saving goal:  Residential and General 

Service Prescriptive, Residential Low Income Weatherization, Multi Family Direct Install and 

Residential Online Assessment with Kit. 

From an expense perspective, the program invested $2,817,722 in efficiency programs, which 

was less than the total budget (including Amendment A and B) of $3,961,669.   

The programs were highly cost effective, delivering over $4 million in net benefits at a TRC of 

2.6.  The overall benefit cost results compare favorably to the operating plan values of $1.87 

million in net benefits and a TRC of 1.7. 

                                                

2
  Includes savings from Citizens Gas administered programs (Elementary Education and Low Income 

Working Poor) which had not yet been included in the Operating plan when it was initially completed.  
Does not include increased therm savings goal for online kits which was increased after operating plan 
was issued. 
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Appendix 1.  August Scorecard 
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Program 
1.10 Residentia l Prescriptive · S 
1.20 Reside ntial New Construction· S 
1.30 Residen tia l Low-Income W. S 
1.40 Mult i Family Direct Insta ll S 
'SO Residen tia l Onli ne As","men t w/ Kit S 
1.70 Residentia l Retrofit Ramp-up PILOT S 
1.80 Mult ifam ily EffiCient EQu ipment Pilot S 
2.10 Gene ra l Serv ice Prescriptive S 
2.20 Genera l Serv ice Custom S 

Sub Total S 
SUppOrt Services 

'.00 Pro ram Administration S 
'.00 Marketin & Consumer Educa t ion S 
'00 Evaluation S 

Sub Tota l S 
NH Budcet S 
low Income S 

Sub Tota l S 
Total Budget S 

Total PV2 Carryove r Spend in PH 

Unallocated fund. 
Remaining Program Year 2 carryover fund. 

Prog ram Year 3 Carryover 

Citizen. Ga. 

Ene rgv Save" Program Year 4 
_~,.u __ .~.", 

Portfolio Budget 

Revised Program Additiona l 

Original Budget funding 
Prog ram (Amendment AI (Amendment B) 

Budget Ju ly 2011 August 2011 
712,070 S 812,070 S · 

61,093 S 61,093 S · 
210,001 S 260,001 S 44 ,455 
198,585 S 198,585 S 109,100 

82,532 S 120,950 S 11,000 
200,000 S no,ooo S · 

. S 117,000 S · 
260,058 S 410,058 S · 
511,962 S 511,962 S · 

2,236,300 S 2,711,718 S 164,555 

398,815 S 398,815 S · 
287,953 S 287,953 S · 
120,000 S 120,000 S · 
780,321 S 806,768 S · 
125,000 S 125,000 S · 
165,000 S 165,000 S · 
290,000 S 290,000 S · 

3,306,622 S 3,808,486 S 164,555 

final PY 3 
Budget 

including 
Amendments 

A and B 

S 812,070 

S 61 ,093 

S 304,456 

S 307,685 

S 131,950 

S no,ooo 
S 117,000 

S 410,058 

S 511,962 

S 2,876,273 

S 398,815 

S 287,953 

S 120,000 

S 806,768 

S 125,000 

S 165,000 

S 290,000 

S 3,973,041 

,n 
Actua l Spending 

S 648,628 

S 41,362 

S 333,308 

S 248,524 

S 67,854 

S 4,162 

S "" S 333,787 

S 245,656 

S 1,923,981 

S 170,904 

S 263,564 

S 105,191 

S S39,6S9 

S 125,950 

S 165,465 

S 291,415 

S 2,755,056 

S l1,078 

S 449,013 

S 800,050 

August 2011 - FINAL 
Month 12 of 12 

PY2 carryover 
Spending 

(Revi ..... d Budget 
- Actual Spend) 

S 123,308 

S 49,939 

S 73,729 

S '" S 1,415 

S 248,856 

Progrilm 
1.10 Residential Prescriptive· $ 
1.20 Resim.ntial NI'w Construction· $ 
1.30 Residentiallow· lncome Wx $ 
1.40 Multi Family Direct Instal l $ 
L50 Residential Online Assessment w/Kit $ 
1.70 Residential Re trofi t Ramp-up PilOT $ 
L80 Mu lti family Eftkient EQuipment Pilot $ 
2.10 Gene ra l Serv ice Pr",cri ptive $ 
1.20 General Service Custom $ 

5ub Total $ 
Support Service, 

'.00 Pro ram Administration $ 

'.00 Marketin & Consumer Educilt ion $ 

'00 £Valuation $ 
Sub Tota l $ 

NEF 8udget $ 
low Income $ 

5ub Total $ 

TotillBudget $ 

Tota l PV2 Cilrryover Spend in PVl 

Unililociited Fund. 
Remaining Program Yeil' 2 C<irryovl" fundS 
Program Yeilr 3 Ca,ryovl" 

Citizen. GiiS 
Energy S~vt!' .. Program Vea, 4 
_', •• 11 __ • ..., ... , 

Portfolio Budget 

Revised P,ogram Additional 

Original Budgl'1 Funding 
Program IAmendml'nt AI (Amendmenl B) 

Bud get July 2011 Augu.t 2011 
712,070 $ 812,070 $ -

61,093 $ 61,093 $ -
210,001 $ 260,001 $ 44,455 
198,585 $ 198,585 $ 109,100 

82,512 $ 120,9<;0 $ 11,000 
200,000 $ 220,000 $ -

- $ 117,000 $ -
260,058 $ 410,058 $ -
511,962 $ 511,962 $ -

2,236,300 $ 2,111,718 $ 164,555 

398,815 $ 398,8 15 $ -
287,953 $ 287,953 $ -
120,000 $ 120,000 $ -
780,321 $ 806,768 $ -
125,000 $ 125,000 $ -
165,000 $ 165,000 $ -
290,000 $ 290,000 $ -

3,306,622 $ 3,808,486 $ 164,555 

Final PY 1 
Budget 

including 
Amendments 

A and B 
$ 812,070 

$ 61,093 
$ 304,456 
$ 307,685 
$ 131,950 
$ 220,000 

$ 117,000 
$ 410,058 
$ 511,962 

$ 2,876,273 

$ 398,815 
$ 287,953 
$ 120,000 
$ 806,768 
$ 125,000 
$ 165,000 , 290,000 

$ 3,973,041 

'" Actual Spending 
$ 648,628 

$ 41,362 
$ 333,308 
$ 248,524 
$ 67,854 
$ 4,162 

$ '00 
$ 333,787 
$ 245,656 
$ 1,923,981 

$ 170,904 
$ 263,564 
$ 105,191 
$ 539,659 
$ 125,950 
$ 165,465 , 291,415 

$ 2,755,056 

$ 31,07& 
$ 449,013 
$ 800,050 

August 2011 - FINAL 
Month 12 of 12 

PV2 C<irryOVl" 

Spending 
IReyjwd Bud~t 
- Actual Spend) 

$ 123,308 
$ 49,939 

$ 73,729 

$ m 
$ 1,415 

$ 248,856 
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Appendix 2:  Cost Benefit Analysis – Citizens Gas Only Programs 
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Appendix 3:  Cost Benefit Analysis – Citizens Gas & IPL Joint Programs 
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Appendix 4:  Mid Year Program Portfolio Summary 

 
Measures Implemented Budget Expenditures 

Net 

Therm 

Savings 
 

Measures 
Planning 

Goal 

Revised 

Planning 

Participation 

Planning 

Goal 

Revised 

Planning 

Budget 

Planning 

Goal 

Revised 

Net 

Savings 

 Residential Prescriptive  

 92% AFUE Furnace  844 2,915 $168,800.00  $583,000.00  35,870 123,888 

 Programmable Thermostat  586 1,367 $11,720.00  $27,340.00  10,255 23,923 

 .62 EF Water Heater  247 998 $24,700.00  $99,800.00  3,162 12,774 

 .82 EF Water Heater - Tankless  71 115 $10,650.00  $17,250.00  2,769 4,485 

 .88 EF Water Heater  20 8 $3,000.00  $1,200.00  1,280 512 

 90% AFUE Boiler  6 17 $3,000.00  $8,500.00  322 911 

 Subtotal  1,774 5,420 $221,870.00  $737,090.00  53,658 166,493 

 Residential - New Construction  

 ES Cert - 85  25 25 $12,500.00  $12,500.00  3,881 3,881 

 ES Cert -70  25 5 $18,750.00  $3,750.00  8,320 1,664 

 ES rating to plans  10 5 $800.00  $400.00      

 Subtotal   60 35 $32,050.00  $16,650.00  12,201 5,545 

 General Service Prescriptive  

 92% AFUE Furnace  53 53 $10,600.00  $10,600.00  5,698 5,698 

 Programmable Thermostat  91 30 $1,820.00  $600.00  1,729 570 

 .62 EF Water Heater  30 10 $3,000.00  $1,000.00  384 128 

 .82 EF Water Heater - Tankless  22 7 $3,300.00  $1,050.00  858 437 

 90% AFUE Boiler  30 30 $75,000.00  $75,000.00  61,440 61,440 

 Boiler Tune -Up  121 183 $30,250.00  $45,750.00  214,025 323,690 
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Measures Implemented Budget Expenditures 

Net 

Therm 

Savings 
 

Measures 
Planning 

Goal 

Revised 

Planning 

Participation 

Planning 

Goal 

Revised 

Planning 

Budget 

Planning 

Goal 

Revised 

Net 

Savings 

 Boiler Mod Burner  Cntrl   4 2 $10,000.00  $5,000.00  3,686 1,843 

 Boiler Reset Control (Retrofit)  4 2 $1,000.00  $500.00  3,686 1,843 

 88% TE Water Heater   4 2 $600.00  $300.00  1,920 960 

 91% EF Unit Heaters   10 5 $2,000.00  $1,000.00  1,075 538 

 Steam Trap/Service Buydown  20 10 $1,000.00  $500.00  3,248 1,624 

 Low Flow Pre-Rinse Sprayer  9 3 $225.00  $75.00  3,110 1,037 

 Subtotal  398 337 $138,795.00  $141,375.00  300,859 399,808 

 Residential Low Income Program   

 Homes Completed   158 158 $578,944.00  $578,944.00  14,852 14,852 

 Multi Family Program   

 Units Completed   10,000 7,200 $70,000.00  $50,400.00  750,000 540,000 

 Boiler Tune -Up  25 20 $8,750.00  $7,000.00  60,350 48,280 

 Steam Trap Replacement   15 10 $1,125.00  $750.00  3,045 2,030 

 Subtotal   10,040 7,230 $79,875.00  $58,150.00  813,395 590,310 

Residential Retrofit Program Year 1 Carryover  

Air Sealing and Insulation Jobs 79 107 $143,180.35  $164,430.14  30,020 40,660 

 Subtotal   79 107 $143,180.35  $164,430.14  30,020 40,660 

 Residential Walkthrough Audit Program   

Audits 675 0 $155,250.00  $0.00      

Aerators 675 0 
$8,000.00  

$0.00  7,290 0 

Showerhead  675 0 $0.00  31,590 0 

 Subtotal   2,025 0 $163,250.00  $0.00  38,880 0 
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Measures Implemented Budget Expenditures 

Net 

Therm 

Savings 
 

Measures 
Planning 

Goal 

Revised 

Planning 

Participation 

Planning 

Goal 

Revised 

Planning 

Budget 

Planning 

Goal 

Revised 

Net 

Savings 

 General Service - Custom  

 Projects < 7500 Therms  4 4 $9,600.00  $9,600.00  5,100 5,100 

 Projects 7500 to 15000 Therms  6 18 $45,000.00  $135,000.00  33,750 101,250 

 Projects >15,000 Therms  2 2 $30,000.00  $30,000.00  22,500 22,500 

 Subtotal  12 24 $84,600.00  $174,600.00  61,350 128,850 

 Total WECC Administered 

Portfolio  

14,546 13,311 $1,442,564.35  $1,871,239.14  1,325,215 1,346,518 
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